Establishing a new Sports Club
There are many things that need to be considered when establishing a new sports club, some obvious, some not so obvious.

Before any work is undertaken it is important to consider if

· There are enough interested people to become members

· There are enough interested people to help run the club

· There is another club within the area offering the same service
When it has been agreed to establish a new club a meeting should be held to discuss various issues. In order for the meeting to be positive and for decisions to be made, it will be necessary to carry out some ground work first.

Important issues that need to be decided upon
1. Club Name

This is an opportunity to be creative. The club can be called anything but ensure that there are no clubs in the area with a similar or the same name. Remember that changing a clubs name once it has been established impacts upon many things including formal documents and bank / building society accounts, not least the confusion it can cause for members or potential members. Try and get it right from the start.
2. Club Constitution

This is a document which sets out the running of the club. A constitution includes things such as membership procedures, meeting frequency and committee positions.

A constitution is vital if the club is to seek funding or tax relief in the future 

It is essential that the constitution is non discriminatory and reflects an “open to all” philosophy. It is also essential that the constitution has a dissolution clause. This indicates what happens to the assets of the club in the event that it folds. No funding will be gained by the club without this clause. 
Templates or sample constitutions are available, often through your sport’s National Governing Body, which can be adapted to meet the clubs’ needs.

It is important to agree a constitution at the first meeting to ensure everyone is working to the same aims.
3. Club Committee

A club committee is required to run the club on a more formal basis. There are only three positions that a committee is required to have but clubs often introduce more to serve particular needs. The main positions are Chairperson, Secretary and Treasurer. 
It is advised that before any meeting is held there are willing volunteers to take on these roles. These roles need to be elected in accordance with the constitution. Be aware that it is essential to spread the workload to ensure that the club is not dependant on one or two people.
It is often helpful to establish basic role descriptions to ensure volunteers understand what is expected of them. Templates are also available for various committee roles.

4. Committee Meetings and AGM’s

A club committee should meet at least quarterly but frequency of meetings can be determined as the club develops. 
There must be an Annual General Meeting (AGM) once a year as per the constitution. This allows all members the opportunity to have an input into the running of the club. 
The AGM is also the meeting at which the committee is elected.

5. Finance
A Bank / Building Society account must be established in the name of the club. Club accounts can often be set up with little or no money in the first instance. It is usual for two signatories to be required for the withdrawal of money or to sign cheques.

Accounts need to be maintained by the Treasurer indicating income, expenditure, profit and loss. Remember if these records are held on a computer make sure there is a back up copy available to avoid any loss of data.

In the first year try and create a budget of income and expenditure to ensure that members’ subscriptions and session fees, if applicable, cover the costs of any outgoings. 

6. Membership

Particular information will be required from each of the members and these details should be requested on a membership form. These details should include name and contact information as well as any emergency contact details and medical information. The latter two are particularly important for junior members. 
As the club will be open to everyone as per the constitution, different membership categories should be considered. Consider reduced membership costs for young people, families and students. Also provide details on any additional league or affiliation fees members may be subject to.

7. Insurance

Clubs are advised to have appropriate insurance to cover all members and club activities. Insurance sometimes comes with affiliation to a sport’s National Governing Body but this must always be checked. 

Insurance can be mandatory for entry into some leagues and competitions.

Advice can be gained from National Governing Bodies.
8.   Affiliation
It is always recommended that Clubs affiliate to the appropriate National Governing Body. Each NGB offers different benefits with affiliation such as insurance, access to coach education or training courses, access to qualified referees or umpires if applicable, competition entry, kit / equipment offers and magazines to name but a few.
Affiliation ensures that the NGB hears the voice of clubs and works on their behalf to develop and move the sport forward.

9. Competitions

Not all clubs are competitive, some are recreational.
There is likely to be an established competition structure in place that the club could enter. Consideration needs to be made as to how many teams and or age groups the club will enter, bearing in mind the capacity of the club.

Internal competitions can be organised which would operate alongside other competitive opportunities.

10. Venue

A regular venue is usually required by a club whether it be for training, competitions or both.

Venue hire costs are likely to vary depending on area. Rates will generally be available for block bookings.

The suitability of the venue should be considered before any commitment is made.

11. Promotion

Local media is a great way of promoting the club and encouraging new members. Try and develop a relationship with a local newspaper so that regular results or information can be publicised. Often a local newspaper will run a story on the establishment of a new club.

For further information on establishing a new club please do not hesitate to contact Sport Trafford on 0161 912 3104. 

